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	Chairman - Roles and Responsibilities


Role:
To ensure an efficient and well run club.
Approximate time commitment: A lot!
Useful skills and experience:
A background in leadership and management would be desirable. 

Good problem solving skills and the ability to deal efficiently with problems and issues that may arise.
Needs to be approachable and contactable.
Excellent communicator. 
Reliable and committed.
Friendly.
Leader.
Enthusiastic.
Open to new ideas.
Supportive to other volunteers.
Support / Training: 
Support from the club and NGB.
Tasks
· Lead the club to meet their vision 

· To chair meetings of the football club and to help co-ordinate all club activities 

· To motivate others in a co-ordinated and progressive way

· To represent the club on formal occasions and to external bodies i.e. Bafa, Bafra, Bafca.
·  Good man management skills

·  To ensure a valid business plan is in place for the club to work towards.

·  Work with each member of the committee to ensure the club strives towards meeting its goals and targets as outlined in the clubs business plan as published by the committee.

·  To work with the Treasurer and other members of the committee to ensure the club stays within its budget and maintains good responsible business practice at all times.

· To formally be responsible for the ethical running of the club.

· To ensure the club continues to uphold its community and co-operative values outlined in the clubs business plan.

· To ensure the club operates within the agreed conditions of its current constitutional rules.

· Act as an ambassador of the club when liaising with venues and sponsors, upholding the clubs values and maintaining a strong professional image.
Benefits of volunteering:


· A brilliant CV booster 
· Development of your interest in becoming a professional
· Support your portfolio  

· Satisfaction from doing something to make a difference within your local community 

· Physical and social benefits – a chance to get out, have fun and meet some new people – enjoying the social life that our football club generates
· Supporting your local community – putting something back into your community, personal satisfaction in knowing you have helped others. 
